NASA Marshall Space Flight Center
Part II: Commercialization Plan and Milestones

Notes: 
· Please do not submit a license application or commercialization plan without first discussing your needs with a Marshall technology transfer representative.
· Only submit Part II: Commercialization Plan and Milestones if you have already submitted Part I: License Application and Business Terms with the income pro forma and after NASA has requested this information.
· Addressing the following areas in as much detail as possible will assist NASA in making a reasonable determination as to your company’s qualifications to successfully commercialize the technology.  
· All information submitted in the Commercialization Plan will be maintained in confidence by NASA and will not be subject to disclosure under the Freedom of Information Act.
· The documents Part I: License Application and Business Terms (with final agreed upon terms) and Part II: Commercialization Plan and Milestones will be included in any resulting license agreement.

Development Section:
1. The company’s mission statement
2. Stage of the company’s current development of the technology or similar technology
3. The time required to fully develop the technology to obtain a commercial product
4. Milestones to be reached for each phase of the development. Include the resources to be committed in each phase
5. The company’s investment in financial and other resources (e.g., facilities, personnel, and time) to develop the technology
6. A description of the company’s technical qualifications and resources required to fulfill the plan
7. A statement as to company’s capability and intention to fulfill the plan, including information regarding manufacturing, marketing, financial, and technical
8. The areas of use that the company intends for the technology
9. How the company intends to finance the development of the technology
10. Whether the company is teaming with others for the development. If so, indicate:
i) Who the other partners are
ii) What their roles are
9. Prototype(s) to be built
10. Testing to be done and by whom
11. The current products of the company
12. List any licenses previously granted to the company for any federally owned inventions, including the extent to which they are being practiced by private industry and/or the government and the extent to which they are commercially available
13. List any previous or current agreements that the company had or has with any NASA center and the purpose of that agreement
14. Describe if company wishes to discuss or work with NASA inventor and to what extent that assistance is required
Marketing Section:
1. How the technology will be marketed (e.g., distributors, sales representatives, catalogs, seminars, conventions, demonstrations, etc.)
2. Resources to be committed to the marketing of the technology (e.g., time, financial, facilities, personnel, etc.)
3. Manufacturing facilities to be used to produce the product (e.g., in-house, contractor, etc.), including their geographic location
4. How the manufacturing and marketing of the invention will be financed
5. What market areas will be targeted (list in priority order)
6. What geographic areas will be targeted (list in priority order)
7. Include any brochures showcasing the company's existing product line

Financial Section:
1. A copy of a financial report (e.g., Dun & Bradstreet report) or company annual report
2. A 5-year projection of expenses and income as they relate to the technology to be licensed from NASA (the Pro Forma with the agreed upon terms)
3. Attach term sheet outline of the proposed business terms, including type of license sought and royalty rates and fees (Part I: License Application and  Business Terms with agreed upon terms)

Return to: 	Sammy Nabors
Manager, Technology Commercialization and Licensing
Technology Transfer Office
 
Mailing Address:
NASA Marshall Space Flight Center
Building 4610 / Room 5410
Mail Stop ED10 / Sammy Nabors
Huntsville, AL 35812
 
Phone: (256) 544-5226
Fax: (256) 544-4810
Email: sammy.nabors@nasa.gov 

Note:  This information may be emailed to NASA with an electronic signature of the license applicant.
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